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A research team’s experiences of working remotely

• Recognised 
opportunity to introduce 
more flexibility for team

• Risk-assessed to 
ensure all work could be 
carried out remotely

• Discussed internally 
prior to implementing 
pilot phase

Why:

• All members of team 
permitted to work 
remotely twice per 
month

• Contactable to wider 
team (web app / Skype)

• Tasks are equivalent to 
an office-based

How:



Positives

• Reduction in commute 
time

• Work/Life Balance

• Boosts appreciation for 
other team members

• Fewer Distractions

Potential Barriers

• Difficulty arranging 
meetings

• Monitoring of work

• Breaking up of team
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