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T H E  E Q U I T Y  I N T E R V E N T I O NT H E  E Q U I T Y  I N T E R V E N T I O N

An information leaflet for patients 

Training for practitioners

A service guidelines booklet 

From our early work we developed an

intervention which aimed to improve

the quality of telephone delivered

psychological therapies. 

It consisted of three elements:

E Q U I T y  N e w s l e t t e r  # 4E Q U I T y  N e w s l e t t e r  # 4

W H A T  N E X T ?W H A T  N E X T ?
T h e  r e v i s e d  E Q U I T y  I n t e r v e n t i o n  w i l l  b eT h e  r e v i s e d  E Q U I T y  I n t e r v e n t i o n  w i l l  b e

e v a l u a t e d  i n  a  c l u s t e r  r a n d o m i s e d  t r i a le v a l u a t e d  i n  a  c l u s t e r  r a n d o m i s e d  t r i a l

i n v o l v i n g  2 6  s e r v i c e s ,  h a l f  o f  w h o m  w i l li n v o l v i n g  2 6  s e r v i c e s ,  h a l f  o f  w h o m  w i l l

r e c e i v e  t h e  i n t e r v e n t i o n .r e c e i v e  t h e  i n t e r v e n t i o n .   

W H A T  W E  F O U N DW H A T  W E  F O U N D

"" T h e  E Q U I T y  i n t e r v e n t i o n  w a s  v e r y  r e l e v a n tT h e  E Q U I T y  i n t e r v e n t i o n  w a s  v e r y  r e l e v a n t

b u t  w e  a r e  t r y i n g  t o  i m p l e m e n t  i t  a t  a  v e r yb u t  w e  a r e  t r y i n g  t o  i m p l e m e n t  i t  a t  a  v e r y

d i f f i c u l t  t i m e "  ( S e r v i c e  L e a d )d i f f i c u l t  t i m e "  ( S e r v i c e  L e a d )

" T h e  s e r v i c e  g u i d e l i n e s  a r e  h a r d  t o  m o n i t o r" T h e  s e r v i c e  g u i d e l i n e s  a r e  h a r d  t o  m o n i t o r   

a n d  s h a r e  a n d  s o m e  o f  t h e  r e c o m m e n d a t i o n sa n d  s h a r e  a n d  s o m e  o f  t h e  r e c o m m e n d a t i o n s

a r e  n o t  r e l e v a n t  t o  u s "  ( S e r v i c e  L e a d )a r e  n o t  r e l e v a n t  t o  u s "  ( S e r v i c e  L e a d )

" T h e  t r a i n i n g  w a s  g o o d  b u t  I  w o u l d  l i k e" T h e  t r a i n i n g  w a s  g o o d  b u t  I  w o u l d  l i k e

m o r e  t i m e  d e d i c a t e d  t o  s k i l l  d e v e l o p m e n tm o r e  t i m e  d e d i c a t e d  t o  s k i l l  d e v e l o p m e n t

  a n d  s p e c i f i c  i n t e r v e n t i o n s "  ( P W P )a n d  s p e c i f i c  i n t e r v e n t i o n s "  ( P W P )

"" I  r e c e i v e d  l o t s  o f  t h i n g s  b u t  I  d o n ’ t  r e c a l lI  r e c e i v e d  l o t s  o f  t h i n g s  b u t  I  d o n ’ t  r e c a l l

g e t t i n g  a  l e a f l e t  a b o u t  t e l e p h o n e  t h e r a p y "g e t t i n g  a  l e a f l e t  a b o u t  t e l e p h o n e  t h e r a p y "

( P a t i e n t )( P a t i e n t )   

WANT TO KNOW MORE?
A detailed report is available here:
https://sites.manchester.ac.uk/equity/feasibility-study-report-
final-04-04-2022/                                 
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FEASIBILITY STUDYFEASIBILITY STUDY

KEEP UP TO DATE WITH OUR RESEARCH

Conducted a small study with three
IAPT services
Interviewed the service leads,
practitioners, and patients about the
content and delivery of the three
elements of the intervention
Asked people to complete
questionnaires before and after
attending the training 
Collected routine patient data

To test the intervention we:

Website: https://sites.manchester.ac.uk/equity/
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F E A S I B I L I T Y  S T U D Y :  " R e s e a r c h

c a r r i e d  o u t  b e f o r e  a  m a i n  s t u d y  t o

a n s w e r  t h e  q u e s t i o n  ‘ C a n  t h i s  s t u d y

b e  d o n e ' ? "  B e f o r e  a  f u l l  e v a l u a t i o n

t r i a l  t h e  i n t e r v e n t i o n  s h o u l d  b e

" o p t i m a l ,  a c c e p t a b l e  a n d

d e l i v e r a b l e . "  ( M e d i c a l  R e s e a r c h

C o u n c i l  2 0 2 1 )

W H A T  W E  D I DW H A T  W E  D I D

A n  a d d i t i o n a l  w o r k s h o p  h a s  b e e nA n  a d d i t i o n a l  w o r k s h o p  h a s  b e e n

i n t r o d u c e d  t o  f u r t h e r  s u p p o r t  s e r v i c e si n t r o d u c e d  t o  f u r t h e r  s u p p o r t  s e r v i c e s

T h e  s e r v i c e  g u i d e l i n e s  h a v e  b e e nT h e  s e r v i c e  g u i d e l i n e s  h a v e  b e e n   

  r e d e s i g n e d  a s  a n  i n t e r a c t i v e  d o c u m e n tr e d e s i g n e d  a s  a n  i n t e r a c t i v e  d o c u m e n t

w h e r e  t a s k s  c o u l d  b e  p r i o r i t i z e d ,  a c t i o nw h e r e  t a s k s  c o u l d  b e  p r i o r i t i z e d ,  a c t i o n

p l a n s  d r a w n  u p  a n d  p r o g r e s s  r e c o r d e dp l a n s  d r a w n  u p  a n d  p r o g r e s s  r e c o r d e d

a n d  m o n i t o r e d .a n d  m o n i t o r e d .

T h e  t r a i n i n g  h a s  b e e n  r e c o n f i g u r e d  s oT h e  t r a i n i n g  h a s  b e e n  r e c o n f i g u r e d  s o

t h a t  m o r e  t i m e  c o u l d  b e  d e d i c a t e d  t o  s k i l lt h a t  m o r e  t i m e  c o u l d  b e  d e d i c a t e d  t o  s k i l l

d e v e l o p m e n t .d e v e l o p m e n t .   

T h e  b e s t  t i m e  a n d  m e t h o d  o f  d i s t r i b u t i n gT h e  b e s t  t i m e  a n d  m e t h o d  o f  d i s t r i b u t i n g

t h e  p a t i e n t  i n f o r m a t i o n  l e a f l e t  w i l l  b et h e  p a t i e n t  i n f o r m a t i o n  l e a f l e t  w i l l  b e

d i s c u s s e d  w i t h  s e r v i c e  t e a m  m e m b e r s  a td i s c u s s e d  w i t h  s e r v i c e  t e a m  m e m b e r s  a t

t h e  a d d i t i o n a l  w o r k s h o p .t h e  a d d i t i o n a l  w o r k s h o p .

W H A T  W E ' V E  C H A N G E DW H A T  W E ' V E  C H A N G E D

        t o  i m p l e m e n t  t h e  i n t e r v e n t i o n .t o  i m p l e m e n t  t h e  i n t e r v e n t i o n .

https://sites.manchester.ac.uk/equity/feasibility-study-report-final-04-04-2022/

