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The Future-wise Collaboratorium is a global 

‘laboratory for collective intelligence’. It aims to 

develop and test new systems which are 

transformational and co-evolutionary.  In 2021 we 

are working on three main themes – 

• Eco-wise: city-region sustainability, climate risk 

/ resilience, and the ‘collective climatic 

intelligence’. 

• Smart-wise:  connected communities and the 

‘CHAI’ (Collective Human-Artificial Intelligence); 

• Foresight-wise: futures, transformations, and 

the ‘collective anticipatory intelligence’;  

Each theme explores a number of topical challenges, through a series of open Conversations. These 

are creative ‘think-do’ sessions, to develop / test practical examples of collective intelligence (the 

‘3.0’ dimension).  Each Conversation works on three over-arching questions:  

a) What would a collective intelligence look like on the ground in 2050, in Manchester or 

similar places, for this challenge? 

b) What are the pandemic effects & implications for this challenge? 

c) Which practical pathways could realize the potential of collective intelligence for this 

challenge?  

We then put the results into writing, both academic and general, and look for ways to take it 

forward (events, projects, funding etc). 

This program is linked to the Future-wise Cities theme at the Manchester Urban Institute 

(https://www.mui.manchester.ac.uk/research/themes/future-proof-cities/ ).  This brings synergies 

between the international community and the city-regional academics & stakeholders. 

Each Conversation is guided by the synergistic methods and tools, and uses a ‘1-2-3’ online space 

combination: ‘1D’ discussion platform, a 2D whiteboard, and 3D virtual meeting space.  The 

Collaboratorium methods draw on the new book Deeper-City-Collective-Intelligence-and-the-

Pathways-from-Smart-to-Wise.    

Each theme gathers an open community of co-authors, with an invited panel to explore the 

question. The Conversations are online until late 2021, when we aim for a blended combination: 

each starts with a panel discussion, followed by an interactive workshop. 

For updates & detail see the Future-wise conversations/  

  

FFuuttuurree--wwiissee  ccoollllaabboorraattoorriiuumm  

  

https://www.mui.manchester.ac.uk/research/themes/future-proof-cities/
https://www.routledge.com/Deeper-City-Collective-Intelligence-and-the-Pathways-from-Smart-to-Wise/Ravetz/p/book/9780415628976
https://www.routledge.com/Deeper-City-Collective-Intelligence-and-the-Pathways-from-Smart-to-Wise/Ravetz/p/book/9780415628976
https://sites.manchester.ac.uk/synergistics/conversations/


HOW THE COLLABORATORIUM WORKS 

 

The overall goal of this Collaboratorium – Laboratory for Collective Intelligence – is to develop and test a range 

of systems based on collective intelligence.  Such systems might be large and general (e.g. smart-wise 

transport), or more detailed and specific (e.g. responsive low-traffic access in Manchester).  These systems are 

grouped into ‘challenges’ (e.g. ‘smart-wise cities’).  

Each challenge runs in 3 main phases: scoping: experimentation: results, (usually this takes 3 or more 

sessions). Here are the phases, with key activities and typical ‘questions to be addressed’.  

 

PHASE 1:  SCOPING & SETUP:  

This takes existing knowledge, hosts comment and questions, shortlists some possible pilot projects, and 

makes a selection.  Speakers are invited to supply a few slides for mounting on the whiteboard. Key activities:  

a) ‘Propositions’ as starting points: slides, papers, media etc.  These are mounted on the 

whiteboard, and we put notes and queries around or linked to each one:    

Leading questions to be addressed:  

• Which slides are most useful for the key questions? 

• What do you agree / disagree with / question? 

 

b) ‘Possible pilots’ in collective intelligence: we make a shortlist of potential topics, and then the priority 

pilots to work on, based on the interest and resources of those involved. 

• What examples are interesting?   

• Which are the priorities to work on? 

• Who knows what about them? 

 

PHASE 2:  EXPERIMENTATION: 

Experimentation for collective intelligence can be tricky – so we use a visual thinking structure, the ‘Synergistic 

model canvas’ (an extension of the ‘business model canvas’ used in MBAs).  For each of the selected pilots, a 

canvas is created, with a mapping of the ‘4-S’ process – ‘systems, scenarios, synergies, strategies’:   

a) Experimental pilots: ‘systems & scenarios’:   In a first step we put notes on the ‘systems’ 

part of the canvas to explore the problem:  

- ‘Systems, syndromes, baselines, issues, challenges’: (to understand the problem); 

- ‘Scenarios, trends, risks, dynamics of change’ – (for future-proofing);  

Leading questions to be addressed:  

• Who are the stakeholders (actors)? 

• Which values & systems (sectors)? 

• How does the system work (factors)? 

• When & what changes / alternative futures could disrupt?? 



b) Experimental pilots: ‘synergies & strategies’:  In later steps we explore possible alternative 

futures / scenarios:  and then focus on the potential of collective intelligence for synergies which 

can transform the system: 

- ‘Synergies, opportunities, ideas, innovations’ – (based on ‘3.0’ collective intelligence;  

- ‘Strategies, pathways, roadmaps’ etc, (to put the potential into practice).  

Leading questions to be addressed:  

• Wider synergies? (extended communities of actors) 

• Deeper synergies? (multiple layers of value / meaning in different sectors) 

• Further synergies? (extended chains in cause-effect & inter-connections of factors) 

• Which pathways could mobilize the potential synergies into practical action? 

If needed, we create more experimental pilots on the same canvas (the process is very flexible).  

Also we can compare this challenge with others, by a more general, higher-level landscape mapping (shown 

above on the whiteboard): (e.g.‘smart-wise-cities’ can be linked to ‘smart-wise-CHAI’):   

Leading questions to be addressed:  

•  How does this challenge mapping fit with others in the high-level theme / landscape? 

• Are there higher-level  inter-connections, which can help find the synergies in this challenge? 

 

PHASE 3: REVIEW & REPORT 

Experimental testing, evaluation and review is a crucial part of the Lab process. For this we draw on the 

collective intelligence of all co-authors involved, for feedback and constructive critique of each pilot;  

a) Experimental testing, evaluation and review: for each pilot, (at least in concept), we discuss how it 

can work, what are the benefits, risks or side-effects, which pathways can lead towards it, who can 

lead them, etc.  

Leading questions to be addressed:  

• Is this pilot viable, transformational, future-proof & resilient?   

• Which pathways? How to mobilize them? 

b) Reporting, dissemination, follow up: for each pilot, (at least in concept), we discuss how to 

communicate the results (papers, slides, online, other actions), and how to take it forwards. (follow-

on papers, funding, events, platforms, policy initiatives etc).  

Leading questions to be addressed:  

• What results can be reported?  

• Who needs to know? 

• What are next steps? 

Visual thinking context 

The diagram below shows the above process on a typical whiteboard. (with coffee & other resources 

at the top).  There is a general direction of progress, from left to right of the whiteboard, from the 

‘inputs’ (first session), to the ‘experimentation (2nd session), and the ‘reviews / reports’ (3rd session).  

The most interesting outputs from the whiteboard can be mounted in the 3D ‘galleries’ for informal 

viewing and discussion.   



 

 

 

2021 OUTLINE PROGRAM  

(outline program for Phase 1 of each theme & challenge:  phase 2 & 3 sessions tbc  

2021 Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec 

Foresight wise    Strategic  
14/04 

Enter-
prise/  
training 
(tbc)  

 Science 
09/07 

   Empow-
erment 
19/11 

  

Smart-wise   SW 
cities 
26/02  

 SW-local 
30/04 

 SW-
CHAI 
25/06 

      

Eco-wise Peri-
cene 
29/01  

 Green 
new 
deal 
26/03  

 Bio-
region 
28/05 

 Peri-
cene: 
Various 
tbc  

 Food 
24/09 

Path-
ways  
29/10 

  

Other links            COP26 
1-12/11 

 

 


