Co-futuring & Foresight-CHAI

FOLLOW UP WORKSHOP — ‘CO-FUTURING WITH CHAY’ (‘collective human-artificial intelligence’)
24th July 12-1400 BST (informal continues to 1430):

Link to join https://zoom.us/my/synergistics (The meeting will be recorded.)

Sign up here (if not already) Jp—

Event page: , <
www.manchester.ac.uk/synergistics/co- J

futuring/

Al-enhanced foresight is fast & powerful — but
will it displace the vital CHI (‘collective human
intelligence’)??

‘Co-futuring with CHAI’ explores the risks and
potentials, with demos & reviews of 5 state of
the art Al-enabled platforms:

Workshop aims: review & compare alternative
Al-based platforms with practical demos on

foresight applications: set out ways
forward. Overall this agenda is essential for those working at the frontiers of futures & foresight /
circular economy / systems transformation / ‘collective human-artificial intelligence’ (CHAI)

Program

1) Introductions (10 mins)
2) Framework & methodology (10)
3) Al-enabled platforms: (75)
a) Pre-empt: https://www.preempt.life/
b) Next Atlas: https://www.nextatlas.com/foresight/why
c) A4Strat: https://www.4strat.com/
d) 4CF Sprawlr: https://4cf.eu/sprawlr/
e) (Algorithm: https://thealgorithm.me/ )
4) User platform feedback (15)
f) The Futures Toolkit: https.//www.qgov.uk/qovernment/publications/futures-toolkit-
for-policy-makers-and-analysts
g) (Futures Diamond: https://www.futuresdiamond.com/
5) General discussion & ways forward (10)
6) Informal networking (30)
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Systems demo method

We have 15 minutes for each system / platform: we suggest a case study on ‘circular economy’, or
similar theme (as explored in the meetings of https://www.futures4europe.eu/post/eye-of-europe-
conference-foresight-and-ri-wjyxd

1.

Quick tour of the system: we suggest two levels, from overview to details, with case study
questions such as:
a) Circular economy in general: ‘what are the trends for EU circular economy in 2040?°
b) Biomethane / similar topic: ‘what are the key links between biomethane innovation
and farming, waste management, industrial ecology etc?’

Enabling the ‘CHAV’ (Collective Human-Artificial Intelligence): ‘how far does the platform
enable the human process?? i.e. questions, agendas, synergies (see the Working Paper
section 6). This can be framed as:
1) Functional Al-enhanced foresight: (‘Problem-fix’ foresight / single loop learning);
2) Evolutionary Al-dominated foresight: (Al-colonization / double loop learning):
3) Co-evolutionary CHAI foresight: (Synergistic CHI / Al combinations, multi-loop
learning).

Notes

Overall — this meeitng is not an interview or formal evaluation of any system / platform —we aim to
compare & learn & explore the interface of Al with CHI. All this then points to a follow up program,
more focused on the Al ‘promises and perils’ question, on the general lines —

Al can provide foresight-related content, seems very fast & efficient

Our focus is then on the context — the CHI or ‘collective human intelligence’ — how does
foresight enable the social mutual learning, insight, co-creation & co-production, all needed
for transformational change

the combination of Al with CHI is explored in this Mind-lab as Foresight-CHAI (Collective
Human-Artificial Intelligence

Background

Co-futuring working paper — see event page

Comment - https://www.samiconsulting.co.uk/post/beyond-scenarios-five-ways-ai-is-reshaping-
strategic- foresight Wensupu “Wen” Yang, SAMI Associate and Founder, KWiM Tech

Background — special issue on Foresight 3.0 — https://tinyurl.com/5cwjwyaw

Mind-Lab / Laboratory for collective intelligence
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Methods and tools

The foundation of the Foresight-
CHAI is the synergistic / Foresight
3.0/ ‘pathways toolkit’. This uses
visual thinking where possible,
with a menu of simple templates.
These can work both on-site and
on-line, and where possible, we
combine system mapping with
creative thinking such as cartoons,
stories, role-plays etc: (generative
Al brings new possibilities to be
explored).

The process can range from
creative free thinking, to highly
structured questions with
technical analysis. Similar
programs can be designed for

FORESIGHT 3.0 — PATHWAYS TOOLKIT

General process & format in Foresight 3.0 in dialogue, enquiries or research programs

Setting up:
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hours, days or months, depending on resources.

Sources:

e special issue in Foresight journal https://www.emerald.com/insight/publication/issn/1463-

6689/vol/27/iss/2
e  Foresight 3.0 theory & practice - FORESIGHT 3.0 - PATHWAYS TOOLKIT
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